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 Town of Middlebury Design Advisory Committee (DAC) 
Minutes of July 28, 2017 

Approved 9-15-17 
 

 Members Present: Natalie Peters, Glenn Andres, Jim Pulver, Chris Zeoli, Lillian Snow, Galina 
Mencel (Alt.) 

Members Absent: None 

Staff Present:   Victor Sinadinoski, Jennifer Murray 

Others Present: Brent Rakowski, Frank Alexander, Glenn Oxford, Duncan Rollason, Bob Kelly 

 
1. Call to Order:  Natalie called the meeting to order at 12:01 pm. 

 
2. Minutes 

On a Motion by Jim, seconded by Chris, the DAC voted to approve the minutes of 4/21/17.  
Motion passed 4-0, with 1 abstaining (Snow). 
 

3. Tractor Supply Project 

Frank Alexander of Primax Properties gave a general overview of the proposed Tractor Supply 
retail store. The store will be located on Foote Street just north of Route 7, on a parcel 
currently owned by Duncan Rollason. Mr. Rollason is in the process of subdividing the parcel 
into two lots, with a Tractor Supply building to be constructed on the lot that borders Foote 
Street. The plans and elevations presented were prototypical of Tractor Supply stores in other 
areas.  The purpose was to use these plans as a starting point for seeking feedback and 
comments from the DAC members before proceeding with the design. 
 
Glenn Andres asked if Tractor Supply is more of a destination store and or an impulse 
shopping store.  Mr. Alexander responded that it is typically a destination store. The store will 
be approximately 19,000 sf with parking in front and some equipment displayed in a fenced in 
area on the side of the building. He noted that the soils on the property were not well-suited 
for absorbing stormwater. Stormwater will sheet flow southwest across a filter strip into a 
bio-retention pond with a drop-pad below it. The proposed lot is currently an open hay field 
with some scattered vegetation along Foote Street. Mr. Alexander indicated that they are fine 
with maintaining some of the current plantings along Foote Street. 
 
Natalie asked about the height of the building. Glenn Oxford, the project architect, said that it 
would be 18 feet and up to 32 feet at the front peak. Glenn Andres asked if there were any 
plans for permeable pavement. Brent Rakowski, of Otter Creek Engineering, noted that there 
is little to no infiltration on the site. Lillian asked about soils. Mr. Rakowski said that the 
design as laid out is in accordance with the latest State regulations. Jim asked if there would 
be outfall from the pond. Mr. Rakowski said yes and that there would be no standing water in 
the outfall. Jennifer inquired about its general appearance, and whether anything would be 
planted in the outfall pond. Mr. Rakowski said the pond would likely turn into cattails because 
the nearby wetlands are all cattails.  It would not look like a large hole filled with big rocks.  

 
Jen asked the DAC for comments on the parking lot landscaping. Chris would like to see trees 
in the islands, and thinks the islands may need to be bigger to ensure the long-term success of 
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the trees.  Jim requested both trees and shrubs in the island areas. He stated that any 
outdoor lighting should meet standards.  
 
The DAC talked about how to downplay the prominence of the building as it appears from 
Route 7, and felt that it could be accomplished through building design and some 
landscaping.  Glenn noted that planting trees might impact visibility of the building from 
Route 7. Mr. Alexander noted that the building would be a destination store and that 
customers would know that they were there. Mr. Oxford said that the average customer 
count for a Tractor Supply is low. They anticipate between 30 and 50 customers on weekdays, 
and potentially between 60 and 100 on weekends.  
 
The DAC talked about the north (rear) side of the building.  Glenn noted that this lot would 
serve as a transition area from commercial to residential and that some sort of vegetative 
buffer belt behind the building would highlight that this was the end of the commercial area 
in the PHD zoning district.   
 
The DAC did not like visual prominence of the “false front” façade on the prototype design.  
Jim thought it might be worthwhile to consider reorienting the position of the building on the 
site because the rest of the Rollason property is likely to be developed in the future. The back 
of the building should not necessarily be facing the entrance ROW to the remainder of the 
Rollason property. Mr. Alexander said that the wetlands on the property make reorienting 
difficult, especially regarding circulation and parking. Glenn stated the building should not 
look like it is “in your face,” and suggested that adjustments be made to the height of the 
façade.  
 
The DAC requested some design ideas for activating the side of the building that faces Foote 
Street.  Natalie thought the side of the building facing Foote Street looked blank with no 
windows and didn’t address the character of the area or town. Mr. Oxford said that real 
windows don’t work on a Tractor Supply store. Jennifer recommended false windows. Jim 
noted that he still thought the building could be flipped so that the outdoor display area is on 
the south side of the property.    
 
Lillian wondered if there could be some screening in the parking area by the A&W side in 
order to soften the visual impact. Mr. Rakowski noted that there would be small shrubs in the 
area of the retention pond. Jen wanted to know if the DAC was fine with clearing the brush 
along Foote Street but maintaining the big cedar trees. Chris said that the cedars may be 
overgrown with vines. Mr. Rollason said that the cedar trees are 15 years old and that most of 
them have no vines on them.  Glenn said that it would be a good idea to plants trees along 
the proposed access road that would separate the Tractor Supply store from the northern 
neighbors. 
 
Jim said that it would be helpful to see different perspectives of the building. Glenn reiterated 
that he would rather not have a pavilion or false front, and instead have the building stand in 
unity.  However, the DAC does not want a design that looks like a typical “big box” store.  Jim 
mentioned that Murox steel buildings work great in this type of environment. Mr. Alexander 
noted that the standard Murox building has vertical ribs, and they would probably go with 
earth tones. He indicated that Tractor Supply has been trying to move toward a more rural 
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look. Natalie said she liked the earth tones. Mr. Alexander said that the building will have 
skylights. Glenn cautioned that skylights on low slopes could be a problem in Vermont 
snowstorms. Glenn thought that the awnings looked shallow. Mr. Alexander said that 
wrapping the awning around the entire store would get in the way of store activity. 
 
Natalie asked what color the tractors were and how large the display area for them would be. 
Mr. Alexander said there is approximately 3,000 sf of outside display area and that most of 
the equipment is black while there are other colors. 
 
Glenn said that it would be useful for the applicants to talk to the DRB and then the DAC 
could look at the final proposed plans once they are drawn up, before the applicant proceeds 
to a final DRB hearing. Chris said that a list of plantings for the retention pond would be 
helpful, and that islands in the parking lot that are bigger than 10 feet would be best, as trees 
in 10 foot islands tend to die after 10 to 15 years. 
 

4. Other Business 

No other Business. 

5. Adjournment:    

Meeting adjourned at 1:27 pm 

 
Minutes Submitted by Victor Sinadinoski 
 
  


